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Our cutomer is a leading manufacturer of custom hear-

ing instruments with 33 facilities in 18 countries 

throughout North America, Central America, Europe, 

Asia and Australia, and a workforce of over 4,000.  
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> > Future consolidation of instances

> > Compliance with European Economic Commission (EEC) 

mandate

> > Ability to conduct financial reporting in multiple curren-

cies 

RESULTS

Upgrade to 11i / Global Rollout

> > Oracle implementation experience

> > Project management expertise

> > Global experience, knowledge of European fiscal reporting

WHY MOTION INTERNATIONAL WAS SELECTED | 02

> > Reviewed client goals and milestones

> > Utilized experience and knowledge of European localiza-

tions and regulations to develop detailed project plan for 

France, Germany and Italy

> > Lead team to execute project plan

> > Conducted end user training
> > Oracle 11i modules installed

 _Financials 

 _Global Accounting Engine (AX)

 _Inventory

 _Cash Management

 _Purchasing 

 _Workflow

> > Processes

 _Multiple Reporting Currencies (MRC)

 _Euro Functional Currency (EFC)

 _Multi-org

> Upgrade Oracle applications from 10.7 Character to 11i 

worldwide.

> > Primary currency conversion to Euro according to regula-

tions.

> > Minimize process change and impact on the business.

BUSINESS S ITUATION

 | 05

| 03

| 01

MODULES -  PROCESSES

OUR APPROACH


