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Our cutomer is a global information services company 

providing software, services and systems for the collec-

tion, management and interpretation of data
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> > Implementation of common core finance processes, 

systems and supporting organizations

> > Provide automated commissions and calculations

> > Standardization of order capture and reporting processes

RESULTS

Services

> > Overall Oracle expertise - knowing how all the modules 

interact behind the scenes

> > Project Management expertise

> > OE and AR knowledge experts

> > Multi-org experience

> > Strong record of success on Oracle projects

> > Use of Motion International’s accelerated methodology to 

jumpstart project and quickly get into testing phases
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> > Use of design workshops to get client personnel up to 

speed with Oracle functionality

> > Significant emphasis on change management

> > Implement multi-org Sales Compensation system

> > Oracle Sales Compensation

> > Oracle Order Entry

> > Oracle HR

> > Oracle Accounts Receivable

> > Automated reporting and emailing> The finance organization must change to become a 

business partner offering strategic, value-added services, 

focusing on building opportunities and strategic vision

> > Migrate from a variety of PC based systems

> > Support a reduction in working capital by improving 

Information Systems 

> > International customers and suppliers

> > Complex manual business processes

BUSINESS S ITUATION
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MODULES -  PROCESSES

OUR APPROACH


