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Our cutomer is a leading US retailer of electronic

consumer goods
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RESULTS

BUSINESS SITUATION |01

> Inability to support foreign currencies

> Desire for international expansion

> Requirement to have real-time retail store statistics for
sales and inventory

> Streamline existing processes and security

> Implement Oracle Financials for multi-c

> Implement Retek Applications for real-time PO
L
> Increase system scalability

> Increase system performance and reliability

OUR APPROACH | 05

WHY MOTION INTERNATIONAL WAS SELECTED |02

> Oracle Applications involvement on major implementa-
tions

> Oracle Application infrastructure experience

> Business partnership with Retek consulting firm

> Market reputation

> Global experience/presence

> Oracle SMEs for Financials

> Oracle SMEs for Accounts Payable

> Oracle SMEs for Human Resources

> Oracle SMEs for Oracle/Retek integration

> Value Add propositions

MODULES - PROCESSES | 03

> Establish project standards

_Implementation

_Project execution

_Project reporting

_Project acceptance

_Resource Loads
> Establish Oracle and Retek infrastructure
> Provide global support for all development teams
> Perform SWOT financial analysis to depict areas of concern
for overall project
> Perform SWOT management analysis to depict areas of
budgeting and timeline concern
> Establish new methodology to streamline management
reporting and executive timeline rollup
> Provide our automated solution for doing all setups, test
scripts and performance scripts automatically
> Provide SMEs for all modules

> Create, maintain and administer all training initiatives

> Oracle Financials
> Oracle Accounts Payable
> Oracle Human Resources

> Retek RMS system
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www.motion-international.com
info@motion-international.com




