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Our cutomer is a leading marketer of dairy-based prod-

ucts for consumers, foodservice professionals and food 

manufacturers that do business in all US 50 states, as 

well as more than 50 countries.
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> > Streamline their processes between vendors and suppliers

> > Standardize processes across geographies

> > Global visibility of Supply and Demand

RESULTS

Process Manufacturing

> > EDI reconciliation expertise

> > Oracle product expertise

> > Oracle Third Party provider knowledge

> > Competitive rates

> > Partnerships

> > Process innovation experience

> > Oracle Financial & Process Manufacturing Expertise
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> > Provided overall EDI/Translator approach

> > Provided key roles to work with key client personnel and 

successfully transfer knowledge

> > Multi-disciplined team

> > Overall structured financial & manufacturing planning and 

execution approach

> > Provide automated solutions to manual processes

> > Integrate numerous “home grown” systems with the Oracle 

databases

> > EDI translator software support and setup

> > Trading Partner procedures

> Infrastructure development

> > Global capabilities and visibility of all processes

> > Need to implement a system with the flexibility and 

capability to support continued growth and strategic goals 

> > Need to streamline and standardize core financial and 

manufacturing processes

> > Need for disciplined processes using best practices to 

allow for efficient and effective delivery of business informa-

tion to internal and external clients

> > System flexibility

> > Corporate growth goals

BUSINESS S ITUATION
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MODULES -  PROCESSES

OUR APPROACH


