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Our cutomer is the country's largest family-owned dairy 

processor.  

 | 04

> > Improved financial reporting

> > Improved product distribution and manufacturing 

> > Reduced costs associated with best processes

RESULTS

Process Manufacturing

> > Oracle Applications expertise

> > Expertise in process manufacturing / distribution / 

procurement / retail

> > Market reputation

> > Global experience

WHY MOTION INTERNATIONAL WAS SELECTED | 02

> > Establish project standards 

 _Analyze current environment

 _Analyze proposed expansions

 _Project execution

 _Project communications

 _Project acceptance

> > Analyze current environment provide direction for future 

growth and expansion

> > Provide support for all development teams

> > Oracle Financials

> > Oracle Process Manufacturing

> > Oracle Fixed Assets

> One of the first 11i OPM implementations

> > Geographically expanding

> > Required improved processes due to growth

BUSINESS S ITUATION
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MODULES -  PROCESSES

OUR APPROACH


