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Our cutomer is a leading developer and manufacturer 

of removable data storage products designed to help 

customers create, protect, and retrieve valuable digital 

assets.

 | 04

> > Implement a more robust, efficient, and user friendly 

system

> > Major data cleanup before converting data to 11i

> > Add MOW (Asia Pacific and Australia) to European instance 

and transfer support for MOW from the US to Europe

> > Restructuring of pricing to take advantage of the new 

capabilities offered in the Advanced Pricing module

RESULTS

Oracle 11i Implementation

> > Oracle implementation experience

> > Global project rollout experience

> > Global implementation partner

> > Global presence and experience

> > Ability to provide reliable resources
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> > Require support and involvement from the business

> > Involve users in testing to enhance their exposure to the 

new application before Go-Live

> > Assess business processes to apply them to the new 11i 

technology
> > EDI 810, 820, 850, 855, 856, 940, 943, 944, 945. 947, 997 

> > General Ledger, Accounts Receivable, Accounts Payable, 

Cash Management, Fixed Assets, Account Builder

> > Order Management, Shipping

> > Advanced Pricing

> > Inventory

> > Purchasing

> > Human Resources

> > Manugistics (Demand Planning and Forecasting)

> The need to support a new business model based on 

current company structure

> > With the selling of many business units, a major data 

cleanup was identified as a priority

> > Add MOW (Asia Pacific and Australia) to the same Oracle 

11i instance as Europe

BUSINESS S ITUATION
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MODULES -  PROCESSES

OUR APPROACH


